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Joint Health & Social Care Commissioning Delivery Plan for Dementia 2014/15 & 2015/16

Commissioning
Landscape Level

Key Outcomes

Commissioning
Intentions

Key Actions

Investment
per level

Lead

Support for
everyone

People live well and feel
supported in dementia
friendly communities

Raise awareness to
ensure communities
understand the impact
of dementia.

Build a strong market
that can respond
effectively to the needs
of people living with
dementia to prevent
decline.

Promote and support
the work of the market
to ensure people living
with dementia know
what is on offer

Develop and promote the
Sheffield Dementia Action Alliance
including increasing membership,
& develop a vision / action plan
and linking to the regional
dementia alliance

Promote opportunities for people
with dementia to engage with
establishing Sheffield as a
dementia friendly city.

Reduce stigma of dementia as
part of dementia awareness
campaigns

Promotion and marketing of the
community interventions to raise
awareness of support on offer.

Developing dementia friendly
community evaluation guidelines

Public Health dementia
prevention work which includes
scoping evidence based activities

} Kath Horner
SCC
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that demonstrate dementia
prevention activities in Sheffield
and developing a dementia
prevention plan.

Promote workforce development
including promotion of dementia
friends /champions within health
and social care workforce

Ensure the Sheffield’s Big Lottery
Ageing Better programme tackling
isolation and loneliness in older
people, takes account of the
specific needs of people with
dementia, their carer’s, and those
who live alone.

Develop the adopt a care home
pilot to raise awareness amongst
young people about dementia
linking schools to care homes and
local communities

SYHA - Big Lottery
Core Partnership
includes SCC &
CCaG
commissioners

Andy Wallace SCC

Early
Intervention

People receive the right
information and support at
an early stage which
maximises their
opportunities to remain as
independent as possible.

Improve access to early
assessment and
diagnosis.

Ensure there specialist
information, advice

Redesign of memory service to
reduce waiting times and develop
follow up closer to home

Develop a specification for
specialist information, advice and

CCG 51K plus
cost
negotiation
for 14/15 via

Sarah Burt CCG

Jade
Bann/Sharon
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and support available support and tendering for this cluster based | Marriott SCC

Carers of people with to access. payment

dementia live well and feel Influence the integration agenda from 15/16

supported to continue to incorporate support for

caring and learn new skills dementia in keeping people well SCC 34K Sarah Burt CCG

to manage caring in the community /Joe Fowler SCC

Deterioration is delayed or

reversed

Independence and

wellbeing is improved
Early Carers of people with Increase the range of Review respite beds/day Jade
Intervention & dementia have carer respite choices opportunities to determine Bann/Sharon
Specialist Care & | opportunities to have available, including appropriateness and value for SCC£2.8 Marriott/
Support regular breaks and the risk | access to pre-bookable | money Commercial

of crises is reduced. respite beds. CCG 200K services

(includes
support for
people with and
without
personal
budgets)

Independence and
wellbeing is improved

Deterioration is delayed or
reversed

Care is provided closer to
home

Ensure there is access
to a range of day time
interventions including
specialist day care that
maintains healthy,
active and socially
engaged lifestyles.

Ensure that journey
times are kept to a
minimum, e.g.
availability and access

Develop a new specification for a
wide range of flexible day/respite
and social activities in local
communities and tendering for
this.

SCC/Sarah Burt
CCG
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to facilities and
services in local
communities.

Represents good value
for money

Specialist &
Intensive Care &
Support

(includes
people with
personal
budgets)

Staff and professionals feel
supported and have the
right skills and knowledge
to care for people with
dementia.

People’s experience of care
is improved.

Improve the quality of
care in various
settings. l.e. home
support, care & nursing
homes.

Ensure all staff working
for people with
dementia and their
carer’s have a good
understanding what
good looks like, and
are able to deliver
services with dignity
and respect.

Reviewing the quality standards
for home support and care homes
and setting a framework for this

Ensure care homes are choosing
priorities to support wellbeing of
people with dementia

Working to improve the
experience of people with
dementia and their carers which
covers

e Environment

e Workforce development

plan
e CQUIN
e Pathway
e Liaison

Work with LCS GPs and care

Andy Wallace/
Louise Pigott SCC

Kath Horner SCC

Sarah Burt CCG

Sarah Burt/Jackie
gladden/Pat
Whittaker CCG




€G abed

homes to ensure robust end of life
care plans for people with
dementia to ensure that they are
able to die in their preferred place
of death

Total
Investment

SCC £2.8m
CCG £250K
plus
additional via
cluster based
payment in
15/16
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